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SUBJECT:  PAROLE OFFICER CAREER LADDER  

  

AUTHORITY:  TEXAS GOVERNMENT CODE ANN. §§ 76.005, 508.113, 508.1131      

     

PURPOSE:   To establish criteria for parole officer career advancement in the Texas Department of 

Criminal Justice Parole Division (TDCJ-PD).  

  

DEFINITIONS:  

  

Active Service:  Parole officer service other than a full calendar month of leave without pay.     

  

Consecutive Months:  Months of parole officer service from the employee’s current date of hire. In 

addition, employees who returned to a parole officer position before or on August 1, 2007, shall have 

active service accrued, before the most recent move from a parole officer position, count as consecutive 

months if:  

 The employee promoted or laterally transferred from a parole officer position, remained on 

payroll and then returned (regardless of the length of time the employee was in another 

position); or   

 The employee promoted or laterally transferred from a parole officer position, subsequently 

separated employment and returned within 12 months of separation; or   

 The employee voluntarily demoted or separated from a parole officer position and returned 

within 12 months of the voluntary demotion or separation.  

Satisfactory Annual Performance Evaluation: An annual performance evaluation that includes a 

minimum rating of “meets standards” for each essential function.    

Satisfactory Service:  Parole officer service other than a period of disciplinary probation.  

 



08/30/17                    PD/POP-1.1.7               Page 2 of 8 

Restored Parole Officer Service:  Months of disciplinary probation served by a parole officer—An 

employee’s prior months of disciplinary probation while in a career ladder shall count toward the 

employee’s advancement within the career ladder, if the employee has completed the probation.  The 

employee shall have the applicable months restored the day after probation completion.    

  

PROCEDURES:   

  

I. GENERAL PROVISIONS  

  

A. The positions within the parole officer career ladder include Parole Officer I, II, III, IV, 

and V, and the entry-level position is Parole Officer I.  The salary rates and pay levels for 

the parole officer career ladder are identified on the Parole Officer (PO) Career Ladder 

Salary Rate Reference Sheet (Attachment A) on page 8.    

  

B. A parole officer shall receive an annual salary adjustment to the next higher pay level 

within the same salary group, not to exceed pay level one for a Parole Officer I or pay 

level 10 for a Parole Officer II–V, if:    

  

1. The parole officer has accrued the required number of consecutive months of 

satisfactory/restored active parole officer service for the next higher pay level; 

and   

  

2. The parole officer’s most recent performance evaluation was a satisfactory annual 

performance evaluation.  

  

C. An employee shall promote from a Parole Officer I to a Parole Officer II after accruing 

24 consecutive months of satisfactory/restored active parole officer service, if the 

employee’s most recent performance evaluation was a satisfactory annual performance 

evaluation.  An employee shall compete for a Parole Officer III, IV, or V position.    

  

D. An employee being placed in one of the parole officer positions shall receive a salary rate 

corresponding with the established salary rate or a pay level identified on the applicable 

salary rate reference sheet.  

  

E. Salary adjustments shall be effective on the first of the month after the parole officer 

meets the applicable eligibility criteria.  

   

  

II. CAREER LADDER    

  

A. Career Ladder Placement  

  

1. Parole Officer I  



08/30/17                   PD/POP-1.1.7               Page 3 of 8 

a. If the employee has 0–12 total consecutive months of active parole officer 

service, the parole officer shall be placed at the Parole Officer I established 

salary rate.    

b. If the employee has 13–24 total consecutive months of active parole 

officer service, the parole officer shall convert and be placed at the Parole 

Officer I, pay level one.  

 

c.  If the employee has 24 or more total consecutive months of active parole 

officer service, the parole officer shall convert to a Parole Officer II 

position.  The parole officer shall be placed at the Parole Officer II pay 

level corresponding with the employee’s consecutive months of active 

parole officer service.    

 

2. Parole Officer II, III, IV and V  

  

An employee in a Parole Officer II, III, IV or V position shall be placed at the pay 

level within his current salary group that corresponds with the employee’s total 

consecutive months of active parole officer service.  

  

3. Exceptions  

  

If an employee in a parole officer position is in a leave without pay (LWOP) 

status, on disciplinary probation, or does not have a current satisfactory annual 

performance evaluation, the employee shall have a delay in conversion and 

remain at the employee’s current salary rate.  Upon completion of the disciplinary 

probation period, receipt of a satisfactory annual performance evaluation, and/or 

return to work, the employee shall receive his career path promotion in accordance 

with the following guidelines.  

  

a. Delay Due to LWOP Status  

  

 The employee shall be placed at the position and pay level that the parole 

officer would have otherwise been placed prior to going into the leave 

status on the first (1st) of the following month, upon their return from 

LWOP.    

   

b. Delay Due to Disciplinary Probation  

  

 The employee shall have such months restored upon completion of 

probation.    

  

c. Delay Due to Unsatisfactory Performance Evaluation  
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The employee shall be placed at a position and pay level based on the 

position and pay level that the parole officer would have been placed, plus 

the consecutive months of satisfactory active service served based on the 

current performance evaluation ratings.   

B. Career Ladder Advancement  

  

Any consecutive active months of parole officer service that exceed the minimum months 

required for the parole officer’s conversion pay level shall count as satisfactory/restored 

months accrued toward the parole officer’s next salary adjustment.    

  

  

III. PLACEMENT UPON RETURN TO THE CAREER LADDER  

  

The following procedures apply to any individual who was employed by TDCJ-PD in a parole 

officer position, moved to another TDCJ position or separated employment, and returns to the 

parole officer career ladder.     

  

A. Employee Who Returns After Promotion or Lateral Transfer  

  

1. If an employee promotes or laterally transfers from a parole officer position, 

remains on TDCJ payroll and returns to a parole officer position at any time, or 

separates employment and returns to a parole officer position within 12 months 

of the separation, the employee shall be placed at a pay level based on the 

employee’s consecutive months of satisfactory active parole officer service at the 

time the employee left the parole officer position.  

  

2. If an employee promotes or laterally transfers from a parole officer position, 

separates employment and returns to a parole officer position after 12 months of 

the employee’s separation date, the employee shall be placed at the applicable 

established salary rate for a Parole Officer I, III, IV, or V.  Such an employee shall 

not be placed in a Parole Officer II position.  

   

B. Employee who Returns after Voluntary Demotion or Separation  

  

1. If an employee returns to a parole officer position within 12 months of a voluntary 

demotion or separation from a parole officer position, the employee shall be 

placed at a pay level that is based on the employee’s consecutive months of 

satisfactory active parole officer service at the time the employee left the parole 

officer position. 

2. If an employee returns to a parole officer position after 12 months of a voluntary 

demotion or separation from a parole officer position, the employee shall be 

placed at the applicable established salary rate for a Parole Officer I, III, IV, or V.  

An employee shall not be placed in a Parole Officer II position.   

  

  



08/30/17                   PD/POP-1.1.7               Page 5 of 8 

C. Career Ladder Advancement  

  

Eligibility for future salary adjustments shall be calculated in accordance with the criteria 

applicable to newly-hired personnel (i.e., only consecutive months of 

satisfactory/restored active service accrued after the return date is applicable).  

  

  

IV. MOVE FROM TEXAS BOARD OF PARDONS AND PAROLES (BPP)  

  

If an employee moves from a BPP Parole Officer III–V position to the TDCJ-PD parole officer 

career ladder, the employee’s consecutive satisfactory/restored active months of service in the 

BPP parole officer position shall count as TDCJ-PD parole officer service for the purpose of 

placement in the parole officer career ladder.    

  

  

V. PROMOTION OR VOLUNTARY DEMOTION WITHIN CAREER LADDER  

  

A. Promotion   

  

1. From Parole Officer I to Parole Officer II  

  

 The employee’s pay level shall be based on the employee’s consecutive 

satisfactory/restored active months of parole officer service.    

  

2. From Parole Officer Position to Parole Officer III, IV, or V  

  

The employee shall retain the same pay level that the employee held prior to 

promotion; only the employee’s salary group and salary rate shall change.  

  

B. Voluntary Demotion  

  

 The employee shall retain the same pay level that the employee held prior to the voluntary 

demotion; only the employee’s salary group and salary rate shall change.    

  

C. Career Ladder Advancement  

  

 Any consecutive satisfactory/restored active months of parole officer service exceeding 

the minimum months required for the employee’s placement pay level shall count as 

months accrued toward the employee’s next salary adjustment.   

 

 

VI. REDUCTION IN PAY WITHIN CAREER LADDER  

A. The employee’s salary rate shall be reduced at least 3.4 percent (3.4 %).  It is not 

necessary for the employee’s reduced salary rate to correspond with a pay level.   
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B. The employee’s reduction in pay shall be effective only for the number of disciplinary 

probation months concurrently imposed with the reduction in pay.  Upon completion of 

the applicable disciplinary probation months, the employee’s salary rate shall be 

reinstated to the prior rate of pay.  A separate disciplinary action that does not include a 

reduction in pay shall not extend the number of months that the reduction in pay is in 

effect.    

  

 If the employee is a Parole Officer I or the employee’s prior pay level was not the highest 

pay level within the employee’s current salary group, the months and days of consecutive 

satisfactory/restored active parole officer service the employee accrued, prior to the 

reduction in pay, shall count toward the employee’s next salary adjustment, including, if 

applicable, promotion to a Parole Officer II.     

  

  

VII. INVOLUNTARY DEMOTION WITHIN CAREER LADDER  

  

A.  The parole officer shall be placed at a lower pay level within the newly established, 

demoted parole officer position with the established salary rate.    

  

B. If the parole officer was involuntarily demoted from a Parole Officer II to a Parole Officer 

I, the parole officer’s involuntary demotion shall be effective only for the number of 

disciplinary probation months that were concurrently imposed with the involuntary 

demotion.  Upon completion of the applicable disciplinary probation, the parole officer 

shall be reinstated to a Parole Officer II and to the same pay level held prior to the 

involuntary demotion.  A subsequent disciplinary action that does not include involuntary 

demotion shall not extend the number of months that the involuntary demotion is in effect.    

  

C. A Parole Officer III, IV, or V who was involuntary demoted shall compete for promotion 

to the previous position. If the involuntary demotion was to a lower pay level or to the 

established salary rate, the parole officer shall be reinstated to the pay level (not salary 

group) held prior to the involuntary demotion immediately after the parole officer 

completes the corresponding number of disciplinary probation months.  A subsequent 

disciplinary action that does not include involuntary demotion shall not extend the 

number of months that the lower pay level or established salary rate is in effect.    

  

D. If the parole officer’s pay level before the involuntary demotion was not the highest pay 

level, the months and days of satisfactory/restored active service the parole officer 

accrued prior to the involuntary demotion shall count toward the parole officer’s next 

salary adjustment.  

  

  

VIII. ANNUAL PERFORMANCE EVALUATIONS AFFECT ON SALARY ADJUSTMENTS   

  

When a parole officer accrues the required months of satisfactory/restored active parole officer 

service for a salary adjustment, the parole officer’s most recent annual performance evaluation 

shall determine whether the parole officer receives the salary adjustment.    
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A. Satisfactory Annual Performance Evaluation  

  

 If the parole officer’s most recent performance evaluation is a satisfactory annual 

performance evaluation, the parole officer shall receive the salary adjustment.    

  

B. Unsatisfactory Annual Performance Evaluation  

  

1. If a parole officer’s most recent annual performance evaluation includes a rating 

of “needs some improvement” or “needs much improvement” for any essential 

function, the parole officer shall not receive a salary adjustment until the parole 

officer receives a satisfactory annual performance evaluation, even if the 

employee receives credit for restored parole officer service during this period.  

  

2. Upon receiving a satisfactory annual performance evaluation, the employee shall 

receive a salary adjustment to the appropriate pay level based on the employee’s 

consecutive months of satisfactory/restored active parole officer service. Any 

months of such service exceeding the minimum months required for the 

employee’s new pay level shall count as months accrued toward the employee’s 

next salary adjustment.    

  

   

  

             ______________________________  

                                  Pamela Thielke  

             Director, Parole Division 
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Attachment A 

 

2018–2019 Parole Officer (PO) Career Ladder Salary Rate Reference Sheet (1) 

 

 

 

 

 

Title and 

Group 

Pay Levels, Salary Rates and Minimum Required Consecutive Months of Satisfactory/Restored Active Parole Officer Service 

(A salary adjustment to a higher pay level requires a satisfactory annual performance evaluation.) 
(1) 

 

Est. Sal. Rate Level 1 Level 2 Level 3 Level 4 Level 5 Level 6 Level 7 Level 8 Level 9 Level 10 

0–12 mo. 13–24 mo. 25–36 mo. 37–48 mo. 49–60 mo. 61–72 mo. 73–84 mo. 85–96 mo. 97–108 mo. 109–120 mo. 121+ mo. 

PO I (1) B14 3309.86 3329.34 — — — — — — — — — 

PO II B15 3504.68 3526.40 3548.10 3569.80 3591.51 3613.20 3634.91 3656.62 3678.33 3700.01 3721.73 

PO III B16 3721.73 3769.30 3816.89 3864.50 3912.07 3959.66 4007.23 4054.82 4102.41 4149.99 4197.59 

PO IV B18 4197.59 4251.91 4306.24 4360.56 4414.88 4469.22 4523.53 4577.85 4632.19 4686.52 4740.84 

PO V B20 4740.84 4795.17 4849.49 4903.81 4958.16 5012.48 5066.79 5121.13 5175.46 5229.78 5284.11 

(1) Employee remains as PO I for only 24 consecutive months of satisfactory/restored active parole officer service, unless longer due to unsatisfactory performance evaluation. 

 


